
Let’s all 
get home safely, 

every day

COMPETENCY CLOUD

The ability to ensure that those on site have the correct competencies and that 

these are in date at the time of works is a critical part of putting operatives to 

work.  Although all companies run a training matrix of sorts this information is 

not easily disseminated to the supervisor tasking individuals on site to working 

activities. 

JFH have adopted a QR code system that is displayed on the operatives’ hard 
hat.  This code is issued at induction and when scanned with a mobile device 

will display all the operatives’ competencies such as CSCS, CPCS, IPAF, working 
at height, and face fit testing and the expiry dates of these.  

The QR code is linked to the company cloud-based training matrix.  The matrix 

itself has additional features such as when competencies are uploaded this will 

automatically be cross referenced with the CITB card checker providing 

protection from fraudulent documents.

JFH have integrated the use of this QR code system into the daily activity 

briefing in such that the supervisor will check competencies via the QR code as 

operatives are tasked off to perform their specific roles for the day.

Works are currently ongoing to integrate TBTs, and RAMS briefings into this 

system to further improve the onsite visibility of these records for site 

supervisors.

As a result of this JFH have recorded no non-conformances regarding training 

through their ongoing audit and inspection regime since the launch of this 

system.
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Online competency tracking platform

Records all major competencies

Automatically checks competencies 

against CITB, CSCS and other bodies 

database to confirm authenticity.

Capable of recording in house briefing 

such as RAMS, TBT, and inhouse 

training workshops.

Assigns each operative a unique QR 

code so that there information can be 

easily checked and tracked.

Provides dash boards and expiry alerts to 

project teams
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QR CODE FUNCTION

STAGE 1 STAGE 2 STAGE 3 

Operatives are logged onto system 

and issued with a personal QR code 

stickers at induction.

QR code can be scanned by any 

smart phone camera with no 

additional required software..

Personal QR code will link users 

to all training details whilst 

remaining compliant with GDPR
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SAFETY BENEFITS

Clear training records maintained at all times and easily 

accessible to project teams

Allows Supervisor to confirm training of individuals within 

their team prior to assigning tasks and roles via QR code 

system.

Allows for easy on site audit and check of training 

competencies via QR codes.

Moves training files out of the office and into the hands of 

those supervisors on site controlling the workforce.


